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The General Manager, DCS - CRD 
BSE Limited 
Corporate Relationship Department 
1st Floor, New Trading Ring 
Rotunda Building, P J Towers 
Dalal Street, Fort, 
MUMBAI - 400 001 
Scrip Code: 500114 

Dear Sirs, 

TIT/\N 
COMPANY 

28th November 2023 

The General Manager, DCS-CRD 
National Stock Exchange oflndia Ltd 
Exchange Plaza, 
Bandra-Kurla Complex, 
Bandra (East), 
MUMBAI - 400 051 
Symbol: TITAN 

Sub: Newspaper publication for Postal Ballot Notice and e-voting intimation to Members 

Pursuant to Regulation 30 of SEBI (Listing Obligations & Disclosure Requirements) Regulations, 
2015, please find enclosed copies of the Newspaper Advertisements published in Business 
Standard (English version) and Dhina Thanti (Tamil version) on 28th November 2023 with regard 
to Postal Ballot Notice and e-voting intimation to Members. 

We request you to kindly take the above on record. 

Thank you. 

Yours truly, 
For 'ETAN COMPANY LIMITED 

• s Shetty 
General Counsel & Company Secretary 

Encl. As stated 

Titan Company Limited 
'INTEGRITY' #193 Veerasandra Electronics City P.O. OffHosur Main Road, Bangalore 560100 India. Tel: 9180 6704 7000 Fax: 9180 6704 6262 

Registered Office 3, Sipcot Industrial Complex Hosur 635 126 TN India. Tel-914344664 199 Fax 914344276037, CIN: L74999TZ1984PLC001456 
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I
ntheearlydaysofthegovern-
ment’smarqueecropinsurance
scheme,thePradhanMantriFasal
BimaYojana(PMFBY),itsdomi-
nantimageshowedfarmershold-

ingaloftclaimsettlementchequesof
amountsaslowas~1.Regardless,thesch-
emehadaroughstart,amidinsinuations
thatprivateinsurancecompaniescould
beitsbiggestbeneficiaries.

Unsurprisingly,inFebruary2020,more
thanthreeyearsafterthescheme’slaunch,
theUnionCabinetmadeitoptionalfor
loaneefarmers,inlinewiththeNational
DemocraticAlliance’s2019election
promise.TheCabineteffectedother
changestomakeitmorefarmer-friendly,
suchascappingthecentralsubsidyfor
premiumratesat30percentinunirrigated
areasand25percentinirrigatedareas.If
statesdidnotreleasetheirshareof
premiumsubsidybeforeMarch31forthe
kharifseasonandSeptember30of
successiveyears,theywouldnotbe
allowedtoimplementthescheme.

TheCabinetalsodecidedthatwhen
statesengagedanyinsurancecompany
forPMFBY,theinsurerwouldhavetostay
enrolledforatleastthreeyears,against
theearlierprovisionofonetothreeyears.

Thechanges,whichhadgoodintent,
mayhavehadunintendedresults.

“Whentheschemewasmade
voluntary,evenbanksstoppedpushing
theproducts,whichslowedtheofftake,”
saidaseniorofficial.Itdidnothelpthat
theschemeputafinancialburdenon
states.Insomecases,officialssaidthe
states’shareofthepremiumsubsidy
accountedforalmost50percentoftheir
annualagriculturebudget.

“Thiswasnotfeasible,whichiswhy
manystatesgraduallystartedoptingout,”
theofficialexplained.

In2021-22,theaverageallIndiaactua-
rialpremiumratesforPMFBYtouchedan
all-timehighofalmost17percent,though
accordingtoglobalbenchmarksitshould
havebeen8to9percent.Ontheone
hand,premiumswererising,butonthe
other,payoutsstarteddipping.

Inrabi2021,19statesparticipatedin
thescheme,downfrom21inrabi2018,
whilethefarmerscovereddeclinedto
9.8millionfrom14.68million.Thearea
insuredwentdownto14.81million
hectaresfrom19.79millionhectares.The
suminsured,too,dropped.

Similarly,inthekharifseasonof2021,
19statesparticipatedinthescheme,
downfrom22inkharif2018.Thefarmers
enrolleddippedfrom21.66millionto
15.09million,andtheareainsuredfrom
27.83millionhectaresto23.92million.

Withtheschemegoingnowhere,the
Centreappointedapanelunderjointsec-
retary,insurance,departmentoffinancial
services(DFS),andactuariesfromthein-
suranceindustrytoexploreanalternative
riskmanagementmechanism,orARTM.
Aworkinggroupheadedbythechief
executiveofficerofPMFBYworkedonthe
modelssuggestedbythepanelandgotit
approvedfromtheExpenditureFinance
Committeeofthegovernment,which
werethenpresentedtothestatesas
alternatives.

Modelcodesofinsurance
Thethreeapprovedmodelswereprofit
andlosssharing,cupandcap(60-130),
andcupandcap(80-110).Inthefirst,a
state-specificriskbandiscreatedtoshare
theprofitandlossbetweeninsurance
companiesandthegovernment.

Inthesecond,theinsurance
companieswouldpayiftheclaimswere
intherangeof60percentto130percent
ofthegrosspremium.Ifclaimstotalless
than60percentofthegrosspremium,
thegovernmentwillrefundit.Ifclaims
exceed130percentofthegrosspremium,
theCentreandstateswillpayclaims
throughinsurancecompanies.

Inthethirdmodel,theinsurancefirm
doesnothavetoentertainclaimsabove
110percentofthegrosspremium.The
stategovernmenthastobearthecostof
compensationabove110percentofthe
premiumcollectedtoinsulatetheinsurer

fromlosses.However,ifthecompensat-
ionislessthanthepremiumcollected,the
insurancecompanywouldkeep20per
centashandlingchargesandreimburse
theresttothestategovernment.This
modelisalsocalledthe“BeedModel”of
cropinsurance.

Thetwocupandcapmodelshave
foundfavourwithMadhyaPradesh,
Maharashtra,UttarPradesh,Rajasthan,
TamilNadu,andAndhraPradeshin
kharif2023andhaveledtoconsiderable
reductionintheoverallcostofpremium
andsavingstothesestates.

“Thestategovernmentforthefirst
timefeltasbeingequalstakeholdersin
theimplementationofthePMFBYand
thereforehadaninterestinitssuccess,”
theofficialsaid.

Totideovertheproblemofinadequate
claims,theonethatgaverisetotinyclaim
amounts,theCentreembarkedonamas-
siveexercisetointegratedigitisedland
recordswithPMFBY.Thisstoppedded-
uplicationoflandparcelsandhelpedin
uniqueidentificationofthelandparcels
ofinsuredfarmers.Thisfurtherration-
alisedpremiumsubsidiesandensured
genuineutilisationofthebenefits.

Sofar,landrecordsofMaharashtra,
Rajasthan,Karnataka,Odisha,Madhya
Pradesh,Chhattisgarh,AndhraPradesh,
TamilNadu,andHaryanahavebeenint-
egratedwiththeNationalCropInsurance
Programme(NCIP).Withthis,morethan
90percentoftheinsuredareaispre-
validatedthroughdigitale-landrecords.

“Discussionswithotherstates,

includingUttarPradeshandHimachal
Pradesh,areinanadvancedstagefor
integrationofdigitisedlandrecordswith
NCIP,”anofficialexplained.

Maharashtrahasevenlaiddowna
minimumthresholdvalueofclaims.This
hasensuredthatatinysettlementofsom-
etimesjustaround~50neverhappens.

Claimsettlementdelays
Claimsettlementssometimesraninto
yearsbecauseofdelayinreleaseofthe
shareofpremiumsubsidybystatesandin
furnishingofActualYield(AY)databy
states.Disputesraisedbyinsurersonthe
qualityofAYdataandwrongbanking
detailsoffarmersontheNCIPweresome
otherfactors.

Toaddressthis,thegovernmenthas
embarkedonaDigi-Claim-Payment
Module,underwhichallPMFBYclaim
calculationandsettlementisdone
throughtheDigi-ClaimmoduleofNCIP
usingthePublicFinancialManagement
Systemplatform.

“Thisensuresthatnowthegovern-
menthasthevisibilityofthequantumof
eligibleclaims,claimspaidbytheinsura-
ncecompanyandtheactualclaimstrans-
ferredtothebeneficiaryfarmers,which
tillnowwasmissingandthegovernment
hadtodependontheinsurancecompany
forthedata,”anofficialclaimed.

SinceitslaunchinMarch2023,sofar
morethan~9,000croreofclaimsfor5.5
millionbeneficiarieshavebeentransact-
edthroughthemodule.NCIPhasbeen
developedasasinglesourceofDatafor
AYandThresholdYieldvaluesfor
currentandhistoricalyears.

“Thishasbuilttrustbandtranspa-
rencyintheschemeecosystemand
insurershaverespondedwithbetter
pricingintherecentlyconcluded
tenderingcycle,”theofficialsaid.

Amechanismofescrowaccountfor
statesisalsobeingworkedon,whichwo-
uldensurethatthepremiumsubsidies
paymentsarenotdelayedbeyondthepre-
scribedtimelines.Enrolmentsforcrop
insurancewillbeopenedonlyafterthe
statescommittodeposittheirshareofthe
premiumliabilityintoanescrowaccount.

UnderPMFBY,bothCentreandstates
sharethepremiumsubsidyequally.

“Thiswillbeimplementedfromrabi
2023onwards,”theofficialsaid.

Nowcomeslossandyieldassessment.

Techtotherescue
Assessmentofyieldandlossesisthe
backboneofcropinsurance.Sofar,states
usuallyreliedondatageneratedthrough
thecropcuttingexperiments(CCEs)and
lossassessmentusingsimpleeyeestima-
tes.Insurersandreinsurersoftendoubted
this,ongroundsofpersonalbias,moral
hazard,andinconsistencyintheyield
datarecordingandreporting.

Thiscauseddisputesanddelaysin
claimsettlement,anddentedinsurers’
andreinsurers’interestinthescheme.As
aresult,premiumsroseascompetition
dropped.TheCentrehasnowembarked
onatechnologicalupgradeofPMFBY.

YieldEstimationbasedonTechno-
logy(YES-Tech)hasbeendevelopedafter
twoyearsoftestingandpilotrunsacross
100districts.Itseekstoblendcroplossas-
sessmentandyieldestimationusingdata
fromremotesensingindices,weatherin-
dices,cropphenologicalinformation,soil
types,etc.(Phenologyreferstothetim-
ingsofcyclicalorseasonalbiological
events,suchasmigrations,egglaying,
flowering,andhibernation.)YES-Tech
initiallyplanstoblendmanualyield
estimationwithtechnology-based
estimationandgraduallyreducethe
dependenceontheformer.

MaharashtraandMadhyaPradeshare
thefirststatestoimplementYES-Tech,
fromkharif2022,andeightothermajor
stateshaveconsentedtoadoptingitfrom
kharif2023onwards.Thegovernment
hopesthat10otherswillimplementitin
thecurrentfinancialyear.

WINDS,orWeatherInformationNet-
workandDataSystem,isintheworksto
complementYES-Tech.Ajointinitiative
oftheIndianMeteorologicalDepartment
andtheagricultureministry,itwillhavea
networkofAutomaticWeatherStations

(AWS)andRainGauges(ARGs)attaluk,
blockandgrampanchayatlevelstocreate
adatabaseofhyper-localweatherdata.
Thisdatawillbeusedforclaim
assessment.

Asofnow,Indiahas13,000AWSand
20,000ARGs.Anadditional3,500AWS
and160,000ARGsareproposedtobeest-
ablishedacrossthecountry.Himachal
Pradesh,Uttarakhand,Rajasthan,Chhat-
tisgarh,UttarPradesh,Maharashtra,An-
dhraPradesh,Kerala,andKarnatakawill
implementWINDSinthisfinancialyear.

ThenthereisCROPIC,orCollectionof
RealTimeObservationsandPhotographs
ofCrops,whichwillcollectphotographsof

cropsduringtheirgrowthcycletovalidate
sownandinsuredcrops,cropdamage
assessmentatthetimeofanylocalised
andwidespreadcalamity,orduringa
climaticconditionaffectingthecrops.

Notonlythese,thePMFBYitselfis
beingtweakedtoenableinsurance
intermediariestouseitsdatabaseto
registerfarmersforpersonalinsurance
andhospicashproducts.

Theresultsofthevarioustweaksand
changeshavestartedpouringin.

Inthejustconcludedkharifseason,ac-
cordingtoofficialdata,farmers’enrol-
mentsinPMFBY(afterincludingnewly
joinedKarnatakaandAndhraPradesh)

touched25million,thehighestsince2018.
Ofthis,44.5percent,or11.1million,

arenon-loaneefarmers,thatisthosewho
havenottakenaloan.Therisingnumber
ofnon-loaneefarmersshowsincreasing
voluntaryacceptanceofthescheme
byfarmers.

Abuoyedgovernmentnowtargetsto
enrol37.5millionto40millionfarmersin
2023-24,whichwouldincludetherabi
seasonof2023enrolments,whichis
currentlyon.

Finally,thegovernment’scrop
insuranceschemelookstobegrowing
freshgreenshoots.Willtheycontinue
togrow,andbloom?

PMFBY ENROLMENT OF FARMERS
IN KHARIF SEASON (in millions)

PERFORMANCE OF PMFBY AND THE PREVIOUS CROP INSURANCE SCHEME

PMFBY ENROLMENT OF FARMERS IN
FULL FINANCIAL YEAR (KHARIF+RABI) (in millions)

Total
enrolment

nNon-loanee
farmers

nOther schemes (2010-2015) nPMFBY (2016-2022)

nRest nNon-loanee
farmers

nRestYear %
share

%
share

2018

2019

2020

2021

2022

2023

Year

2018-19

2019-20

2020-21

2021-22

2022-23

2023-24*

22.7

23.7

18.2

16.3

20.4

24.9

Total
enrolment

37.3

34.2

27.6

26.1

31.5

37.5-40

6.1

7.6

5.6

4.6

8.6

11.1

11.2

9.5

7.6

6.9

12.3

16.8

26.9

32.1

30.8

28.2

42.2

44.6

30.0

27.8

27.5

26.4

39.0

42.0-
44.8

Note: *estimated; total enrolments include kharif and rabi seasons Source: Ministry of Agriculture

Insured area
(in million hectares)

Average sum
insured (in ~/ha)

Total
applications
Covered (in mn)

Total
applications
Non-loanee (in mn)

Average claims
per benefitted
farmer

% of
non-loanee
applications
in overall

209.3

~22,081
per ha

~40,654
per ha 16.8

139.7
5,075474.0

349.4

261.6

10,241

8.03% 29.5%

Source: Government

EVERGROWING
nLargestcropinsurancescheme
intheworldintermsof
farmerenrolments

nLargestschemeintheworldin
termsof insurancepremiums

nCurrently implementedin
22statesandUTs

nHastouched27statesandUTs
inoneormoreseasonsinthe
lastsevenyears

nFarmerenrolmentisestimated
toincreaseby23%in2023-24and
reach37.5-40millionwithmore
than130millionfarmer
applicationsfortheyear

nSinceinceptionin2016,
atotalof554.9millionfarmer
applicationshavebeeninsured
forasuminsuredofmorethan
~15.75trillion

nAndhra,Bihar,Gujarat,
Jharkhand,TelanganaandWest
Bengalexitedfromthescheme
during2018-20,Andhrarejoined
fromkharif2022

n Jharkhandlikelyto
joininkharif2024

nPunjabnever implemented
thescheme,buthasshown
keenness,alongwith
Telangana,tojoin

nKeralahasitsownschemewith
PMFBY,Goais likelytoconverge
anotherschemeunderPMFBY
fromnextseason

nBothKarnatakaandGoa
havebeenimplementing
PMFBYeveryyearsince2016

IN SEARCH OF
SILVER LINING
Afterastop-startbeginning,thegovt’sflagshipcropinsurance
schemegetsatechmakeover.Anditisbearingfruit
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POSTAL BALLOT NOTICE AND E-VOTING INTIMATION TO MEMBERS 

Notice is hereby given that Titan Company Limited ("Company") is seeking approval of its Members on the 
following ordinary resolutions through Postal Ballot by voting only through electronic means (remote e-voting): 

SI. No. Description of Resolutions 

1. Appointment of Mr. Arun Roy, IAS (DIN: 01726117) as a Director 

2. Appointment of Mr. Sandeep Nanduri, IAS (DIN : 07511216) as a Director 

The Postal Ballot Notice ("Notice") is available on the website of the Company at www.titancompany.in and on the website 
of National Securities Depository Limited ("NSDL") at www.evoting.nsdl.com. Additionally, the Notice will also be available 
and may be accessed from the relevant section of the websites of the Stock Exchanges i.e., BSE Limited ("BSE") and 
National Stock Exchange of India Limited ("NSE") at www bseiodia com and www nseiodia com, respectively. 

Pursuant to Section 110 read with Section 108 and other applicable provisions, if any, of the Companies Act, 2013 
("the Act"), (including any statutory modifications or re-enactments thereof for the time being in force) , read with Rules 20 
and 22 of Companies (Management and Administration) Rules, 2014, (''the Rules"), Regulation 44 of the Securities and 
Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015 ("Listing Regulations"), 
Secretarial Standard-2 on General Meetings issued by The Institute of Company Secretaries of India ("SS-2"), each as 
amended, and in accordance with the requirements prescribed by the Ministry of Corporate Affairs ("MCA") for holding 
general meeting/conducting postal ballot process through e-voting vide various MCA Circulars, the Company is providing 
remote e-voting facility to all its Members to enable them to cast their votes electronically on both the resolutions set forth 
in the Notice instead of submitting the physical Postal Ballot Forms. The Company has, on Monday, 27'h November 2023, 
completed dispatch of Notice dated 3rd November 2023 seeking approval of the Members of the Company by e-mail only 
to the Members whose name appear in the Register of Members/List of Beneficial Owners as received from NSDL and 
Central Depository Services (India) Limited ("CSDL") and whose e-mail address are available with the Company as on 
Friday, 17th November 2023 ("Cut-off date"). The voting rights shall also be reckoned on the paid-up value of shares 
registered in the name(s) of the Members as on the Cut-off date. Accordingly, physical copy of the Notice along with the 
Postal Ballot forms and pre-paid business envelope have not been sent to the Members for this Postal Ballot. 

The Company has engaged the services of NSDL for facilitating remote e-voting to enable the Members to cast their votes 
electronically and in a secure manner. The remote e-voting period shall commence on Wednesday, 29th November 
2023, at 9:00 a.m. (I.S.T.) and end on Thursday, 28th December 2023, at 5:00 p.m. (I.S.T.). The remote e-voting facility 
shall be disabled by NSDL immediately thereafter and will not be allowed beyond the said date and time. Members are 
requested to record their Assent (FOR) or Dissent (AGAINST) through the remote e-voting process not later than 
5:00 p.m. I.S.T on Thursday, 28th December 2023. Members of the Company holding shares either in physical or in 
electronic form as on the Cut-Off date shall cast their vote electronically. Once the vote on the resolutions is cast by the 
Member, the Member shall not be allowed to change it subsequently. 

Eligible Members whose e-mail address is not registered/updated with the Company/Depositories/RTA may 
register/update their e-mail addresses on or before 05:00 p.m. (I.S.T.) on Monday, 4th December 2023, to receive a copy 
of the Notice. The procedure to register the e-mail address with the RTA and the procedure of remote e-voting is provided 
in the Notice. 

The Board of Directors has appointed Mr. Pradeep B. Kulkarni, (FCS No. 7260; CP No. 7835) or in his absence 
Ms. Devika Sathyanarayana, (FCS No.11323; CP No.17024) of Mis. V. Sreedharan & Associates, Practicing Company 
Secretaries, as the Scrutinizer to scrutinize the Postal Ballot process in a fair and transparent manner. 

The Results of the e-voting conducted through Postal Ballot (through the remote e-voting process) along with the 
Scrutinizer's Report will be announced on or before 5:00 p.m. (I.S.T) on Saturday, 30th December 2023. The same will be 
displayed on the website of the Company at www.titancompany.in, the website of NSDL at http://www.evoting.nsdl.com/ 
and shall also be communicated to BSE and NSE where the Company's Equity Shares are listed and be made available 
on their respective websites viz., www bsejndja com and www nsejndja com. Additionally, the Results will also be placed 
on the notice board at the Registered Office of the Company. 

In case of any queries, you may refer to the Frequently Asked Questions (FAQs) for Shareholders and e-voting user 
manual for Shareholders available at the download section of www.evoting .nsdl.com or call on toll free 
nos.: 022 - 4886 7000 or 022 - 2499 7000 or send a request to Ms. Prajakta Pawle - NSDL at evoting@nsdl.com 

Members are requested to carefully read all the notes set out in the Notice and in particular, the manner of casting vote 
through remote e-voting. 

Date: 27"' November 2023 

Place: Bengaluru 
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By Order of the Board of Directors 
For TITAN COMPANY LIMITED 

Dinesh Shetty 

General Counsel & Company Secretary 
FCS No.: 3879 
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